
MORE TECHNOLOGY, SAFETY & 
QUALITY LESS HUNGER

From post-harvesting to consumer

Sri Lanka Project: feeding programme

for mothers and children



TRIPOSHA 

PRODUCTION

Proposal For An Integrate Project For The 

Improvement Of The Production Of The Row 

Material And The Final Product



THE PROBLEM: 
A PROTRACTED EMERGENCY



The hunger dimension in the world

� more than 950 million of people in the world do not have enough to eat
� WFP reaches every year more than 85 million of people worldwide
� Each year WFP distributes more than 3 million of metric tons of food
� Feeding a child at school for one year costs 40 Euros

� THE RELATION 1 / 10 BETWEEN COSTS AND GLOBAL NEEDS 
UNDERLINE THE NECESSITY OF TAKING NEW MEASURES:

� ONE OF THEM IS THE FOCUS ON DEVELOPMENT TOOLS THAT 
COULD LEAD TO SELF-SUSTAINIBILITY

� FROM THIS STANDPOINT STARTS THE COOPERATION BETWEEN 
TWO GIANTS

LIONS AND WFP



FOOD SECURITY 

AVAILABILITY

ACCESSUTILIZATION



PROBLEMS

Local Capacities
-Lack or insufficient Organization of the 

small farmers

-Transport difficulties

-Low storage capacities

-Marketing problems

Small Producers of soya and maize
-Lack of tools

-Poor seeds

-Lack or insufficient storage

-Limited technical capacities

-Excess utilization of the

natural resources

Triposha factory
--Insufficient storage capacities

--Limited production capacities (50%)

--Obsolete machineries

--Lack of spare parts

--Dependent from the row materials



PROJECT METHODOLOGY AND BENEFITS

New 

machines

Spare parts

Laboratory

Warehouse 

Improvements

Local storages 

Farmers associations facilities

Transport facilities

Agricultural Tools

Technical Assistance

Certified seeds

Training

FINANCIAL SUPPORT FOR

Triposha Factory

District Level

Farmers



Transport 

capacities 

Organizaton of 

Collection centers

Biological

Products

Environmental 

techniques

Warehouse 

Improvement

At principal 

factory

Improvement 

Of the production

capacities

Farmers of Soya 
and Maize

Technical assistance

Financial support

Triposha

Distribution

To MHC

Centers



PROJECT METHODOLOGY AND BENEFITS

� For FARMERS

� Increase of production

� Improvement of the quality

�Environment protection

�Proper storages

�Collection and transport on time

�Price equity

�Better incomes

� Improvement of food intake

NUTRITION IMPROVEMENT



PROJECT METHODOLOGY AND BENEFITS

� For the LOCAL ECONOMY

�Standardization of production

� Improvement of the quality

�Better community storages

�Organization of the local networks

�Price stabilization

�Cash movement

�Market opening (ex. Triposha factory, WFP p4p)



PROJECT METHODOLOGY AND BENEFITS

� For the TRIPOSHA FACTORY

�Warehouse facilities

�Regular delivery of the row material

�Quality standards

�Proper storage 

�Adequate buffer stock

� Improvement of the quantity and quality of the 

Triposha production



OTHER OPPORTUNITIES

� Mobilization of technical resources 

� Regional funds and capacity building

� EU funds

� ?



CAPACITY 

IMPROVEMENT PLAN







































Priority list
No. ITEM MODEL Estimated cost USD Supplier Details Remarks

ANDERSON INTERNATIONAL CORPORATION

6200 Havard Avenue

Cleveland, OHIO 44105-4896

Tel: 216-641-1112

Facsimile 216-641-0709

2 Mega Mill MM-18 60000 PARTICLE MANAGEMENT SOLUTIONS

3 TEFC Motor 100HP 10000 2 Sammons Court, Bolingbrook, IL 60440

B.N.W. Industries

7930 N. 700 E.

Tippecanoe, IN. 

46570  USA

Office 574-353-7855

Fax 574-353-8152

Email   sales@belt-o-matic.com

713 W LAFEVER, OSSIAN, IN 46777 USA (260) 622-7831 1(800) 537-6260 FAX 

(260) 622-4798

www.atferrel l.com info@atferrel l .com

15 Blower 20000
16 Bucket Elivators

17 Tubing

18 Convayers

8
Miracle Tank for Thriposha Powder 

Storage – Capacity 10 Metric Tons 17000
10 Boiler (4 Tone) CBLE100-250-200ST 110000 Cleaverbrookes, USA 2nd stage

4 Mega Mill MM-9 40000 Ph: 630-759-9595 Fx: 630-759-6099

5 TEFC Motor 40 HP 4000 www.prater-sterling.com

14 Gravity Separator 90 - V 40000 Forsberg Company, UK, www.forsbergs.com

20
02 nos Battery Operated FolkLifts (5 

Tone) RX60-50 160000

9
02 Nos. Fully Automatic Form Fill & 

Seal Machines for Thriposha Packing LX-52
314000 5th stage

19 Centralised Vacume Cleaner Unit EF125i 154545 Cardwele Company, UK

21 02 nos. 25kg Washing Machines Fully Auto 5000
22 02 Double Cabs 180000 Including Duty

23 01 Car Including Duty

11 02 nos Storage Tanks (100 MTs each) 180000 Sukup, USA, www.sukup.com

12 Nutri Blender 70000

13
Auto feeder for Milk, Vitamins and 

Minerals 42000

Total Estimated cost of the Items 1.701.545,00    

RIEPILOGO PRIORITA' USD € (al cambio $1,30)

1st stage $402.000 309.231 €

2nd stage $110.000 84.615 €

3 &4th stage $244.000 187.692 €

5th stage $314.000 241.538 €

6th stage $159.545 122.727 €

7th stage $180.000 138.462 €

WFP $292.000 224.615 €

TOTALE $1.701.545 1.308.881 €

WFP

6th stage

7th stage

70000

700007 02 nos. Mix-Mill Hammer Mills 

3 &4th stage                       

6 Belt-o-matic model 320B dryer/cooler

ESTIMATED BUDGET FOR THE ITEMS REQUIRED FOR THE CAPACITY IMPROVEMENT OF THRIPOSHA FACTORY - JA-ELA, SRI LANKA.

1 Anderson Extruder 125000

1st stage

30000




